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P.O.Box 7

P Holdings Limited Opua 024

Bay of Islands, New Zealand

CHAIRMANS REPORT

In accordance with Part 5, Section 67 of the Local Government Act 2002 and Far North Holdings
Limited ("FNHL") Statement of intent for the three years to June 2021 the Directors hereby report
on the actfivities of the company for the 12 months from 1 July 2018 to the 30 June 2019.

FNHL's Statement of Profit or Loss, Comprehensive income, Statement of Changes in Equity,
Statement of Financial Position, and Statements of Cash flows, for the year ended 30 June 2019
are attached.

This financial year has been very busy and successful for Ear North Holdings Limited and the Board
is pleased to advise a trading profit of $2.298m, with a 36% increase in profit from the previous
year of $1.688m. FNHL had forecasted a profit of $2.204m. Total comprehensive income was
$4.390m (2018 $3.330m). Total comprehensive income includes the revaluation of assets and
investments with an increase of $2.354m (2018 $1 .084m).

Shareholder’s equity in the year increased to $57.853m from $48.307m in 2018. This was assisted
by equity investments from Council of $1m for the BOI Airport terminal and $5m for the purchase
of a dairy farm near Kaikohe in preparation of the Ngawha Innovation and Enterprise Park
development. The 2018 dividend paid in February 2019 to Council was $843,810 (2017 $719,050)
and the return on investment of shareholder funds at the beginning of the yearis 11.6%.

While borrowings only increased by $4.741m, FNHL's assets increased by $20m to $112m from
$92m last year. The growth in asset value is due to the completion of a number of projects,
FNHL's acquisition of various properties, it's new venture into the honey industry and the Kaikohe
Dairy Farm. The Opua Marina Estate also increased in value for both the properties and the
marina, as they benefit from the increased business generated from the same.

Properties purchased within the financial year included the former Carters building and the Opua
Commercial Estate, both on the State Highway south of Opua. The purchase of these sites
enables flexibility with tenant rationalisation, as demand for the prime space near the marina and
boatyard continue to exceed the ability to accommodate these requests.

During the year FNHL completed a number of major projects including the Ministry of Education
building in Kaitaia, R Tucker Thompson building on Opua Wharf and the BOI Airport terminal. All
the projects went exceptionally well and are great additions to our community and investment
portfolio. The new BOI Airport terminal is a high quality facility that will accommodate passenger
growth for many years fo come.

The executive team has been focused on the Ngawha Innovation and Enterprise Park
development. This project is an exciting prospect and if developed will create commericial
business opportunities to grow the economic and employment opportunities in the Far North,
particularly Kaikohe where stimulus is most needed.
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FNHL is currently undertaking a number of maritime projects with the assistance of the Provincial
Growth Fund at Russell, Paihia and Opua Wharves. Although Russell Wharf Kiosk redevelopment
has been delayed whilst the Trust is established, work on the repair and development to increase
the longevity and benefits of the wharf structure have been completed. Work is well underway
on the Paihia Wharf to increase the capacity of the facility and allow continued growth in both
commercial fraffic and operators plus improved public access. The Opua Wharf events facility
for Cooks 250th anniversary, Tuia 250, is anticipated to be competed in October 2019.

An additional pontoon and gangway for Waitangi wharf is underway to further improve the
infrastructure needed to support the growth in cruise ship passengers visiting the Bay of Isands.
Cruise ships are a vital part of the tourism mix in the Far North, providing economic benefit to
retail and tourist businesses from the Bay of Islands to the Hokianga.

FNHL is also undertaking projects at Te Hononga in Kawakawa and Manea in the Hokianga, both
of which have been granted Provincial Growth Funding. Te Hononga will provide an interpretive
Gallery, relocate councils library and service centre and provide workshops. The redevelopment
of the Kawakawa town centre will make Kawakawa a destinafion in its own right, linking the
famous Hundertwasser designed toilets, twin coast cycle way and town square. Manea is
anticipated to be completed in September 2020 and is the development of a tourist attraction
telling the story of Kupe, of national significance to Maori.

Earlier this year Bay of Islands Marina was awarded Best International Marina in the Asia-Pacific
region at the 2019/2020 Club Marine Marina of the Year Awards. This award reflects the quality of
design, workmanship and subsequent management of the Marina. It highlights the word-class
nature of the facilities and support services available in the Bay of Islands. FNHL is proud to be
recognised for such a prestigious accolade and equally proud of the Marina's overall financial
performance, continuing to exceed predictions.

The Board and management continue to focus on delivery of the PGF funded prospects across
the district, whilst maintaining and ensuring the existing buisness is managed to the highest level.
FNHL is well positioned to maintain solid returns that exceed its cost of capital, while operating
with a sense of social and environmental responsibility.

On behalf of the Board, | would like to thank Far North District Council for its ongoing support and
encouragement and look forward to working closely with the Council to achieve our strategic
objectives and financial performance which will be reflected in future Statements of Intent. The
Council's backing has enabled FNHL to grow and improve commercial facilities and
infrastructure for the benefits of our community in the Far North.

Dated: 306({)"57“')9\/ ZO'?

Telephone: (09} 402 5659 Email: enguiries@fnhl.co.nz F/{,\ E
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A\UDIT NEW ZEALAND

Mana Arotake Aotearoa

Independent Auditor’s Report

To the readers of Far North Holdings Limited’s financial statements and
performance information for the year ended 30 June 2019

The Auditor-General is the auditor of Far North Holdings Limited (the company). The Auditor-General
has appointed me, David Walker, using the staff and resources of Audit New Zealand, to carry out the
audit of the financial statements and performance information of the company on his behalf.

Opinion
We have audited:

° the financial statements of the company on pages 11 to 37, that comprise the statement of
financial position as at 30 June 2019, the statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the
year ended on that date and the notes to the financial statements that include accounting
policies and other explanatory information; and

° the performance information of the company on pages 38 to 43.
In our opinion:
o the financial statements of the company on pages 11 to 37:
o present fairly, in all material respects:
its financial position as at 30 June 2019; and
its financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance
with New Zealand Equivalents to International Financial Reporting Standards
Reduced Disclosure Regime; and

° the performance information of the company on pages 38 to 43 presents fairly, in all
material respects, the company’s actual performance compared against the performance
targets and other measures by which performance was judged in relation to the company’s
objectives for the year ended 30 June 2019.

Our audit was completed on 30 September 2019. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. in addition, we outline the responsibilities of the Board
of Directors and our responsibilities relating to the financial statements and the performance
information, we comment on other information, and we explain our independence.



Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of the Board of Directors for the financial statements and the
performance information

The Board of Directors is responsible on behalf of the company for preparing financial statements
that are fairly presented and that comply with generally accepted accounting practice in

New Zealand. The Board of Directors is also responsible for preparing the performance information
for the company.

The Board of Directors is responsible for such internal control as it determines is necessary to enable
it to prepare financial statements and performance information that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements and the performance information, the Board of Directors is
responsible on behalf of the company for assessing the company’s ability to continue as a going
concern. The Board of Directors is also responsible for disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting, unless the Board of Directors intends
to liquidate the company or to cease operations, or has no realistic alternative but to do so.

The Board of Directors’ responsibilities arise from the Local Government Act 2002.

Responsibilities of the auditor for the audit of the financial statements and the
performance information

Our objectives are to obtain reasonable assurance about whether the financial statements and the
performance information, as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers, taken on the
basis of these financial statements and the performance information.



For the budget information reported in the financial statements and the performance information,
our procedures were limited to checking that the information agreed to the company’s statement of
intent.

We did not evaluate the security and controls over the electronic publication of the financial
statements and the performance information.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

° We identify and assess the risks of material misstatement of the financial statements and
the performance information, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company’s internal control.

o We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Directors.

e We evaluate the appropriateness of the reported performance information within the
company’s framework for reporting its performance.

° We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board of Directors and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
company’s ability to continue as a going concern. If we conclude that a material uncertainty
exists we are required to draw attention in our auditor’s report to the related disclosures in
the financial statements and the performance information or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may
cause the company to cease to continue as a going concern.

° We evaluate the overall presentation, structure and content of the financial statements and
the performance information, including the disclosures, and whether the financial
statements and the performance information represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.



Other Information

The Board of Directors is responsible for the other information. The other information comprises the
information included on pages 2 to 4, 9, 10 and 44 to 47 but does not include the financial
statements and the performance information, and our auditor’s report thereon.

Our opinion on the financial statements and the performance information does not cover the other
information and we do not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the performance information, our
responsibility is to read the other information. in doing so, we consider whether the other
information is materially inconsistent with the financial statements and the performance information
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on
our work, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the company in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1(Revised): Code of Ethics for Assurance Practitioners issued by the
New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the company.

David Walker

Audit New Zealand

On behalf of the Auditor-General
Auckland, New Zealand



FAR NORTH HOLDINGS LIMITED
ANNUAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

The Board of Directors present their annual report including the financial statements of the
Company for the year ended 30 June 2018 and the independent auditor’s report thereon.

Approved for and on behalf of the Board of Directors.

3¢ 201
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FAR NORTH HOLDINGS LIMITED
STATEMENT OF COMPLIANCE
FOR THE YEAR ENDED 30 JUNE 2019

The Board of Directors of Far North Holdings Limited hereby confirm they are responsible for
ensuring, and has in place appropriate systems and mechanisms to ensure, that all applicable
aspects of legislative, regulatory and contractual requirements which impact on the activities
and functions of Far North Holdings Limited have been complied with. To the best of its
knowledge the Board of Directors has complied with all legislative, regulator and contractual
requirements during the year.

10



FAR NORTH HOLDINGS LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2019

Note 2019 2018
$ $

Operating Revenue 4 14,308,520 12,162,392
Other Income 5 395,037 -

14,703,557 12,162,392
Employee benefits expenses 6 2,560,066 2,149,215
Depreciation and Amortisation expenses 8 602,560 486,968
Other expenses 7 7,725,316 6,547,971
Operating profit before net financing costs 3,815,615 2,978,238
Finance income 3,949 720
Finance expenses 1,521,950 1,291,337
Net finance costs 9 1,518,001 1,290,617
Profit prior to movements in Investment Properties and other non operating 2,297,614 1,687,621
movements
Impairment of Goodwill 13 - (101,287)
Insurance settlement 28 - 1,100,000
Revaluation of biological assets 178,147 -
Devaluation of Property, Plant and equipment (76,048) -
Revaluation of Investment Property 12 1,298,262 415,938
Profit/(loss) before income tax 3,697,975 3,102,272
Income tax expense 10 (227,375) (317,672)
Profit/(loss) for the period 3,470,600 2,784,600
Other comprehensive income items that will not be reclassified to profit or loss:
Revaluation of property, plant and equipment 1,102,226 668,836
Devaluation of equity investments (148,742) -
Tax on items that will not be reclassified to profit or loss 10 (34,273) (123,811)
Other comprehensive income for the year, net of tax 919,211 545,025
Total comprehensive income for the year 4,389,811 3,329,625

11
The above statements should be read in conjunction with the notes to and forming part of the financial statements ?
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FAR NORTH HOLDINGS LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2019

Share Property Equity Building & Retained
Capital Revaluation Investment  Maintenance  Capital Reserve Earnings Total Equity
Reserve Reserve Reserves
$ S $ $ $ $
Balance at 1 July 2017 12,000,000 6,390,121 - 81,683 71,804 27,152,654 45,696,262
Profit for the year - . - - . 2,784,600 2,784,600
Other comprehensive income for the year
Revaluation of property, plant and equipment - 545,025 - - - . 545,025
Total comprehensive income for the year . 545,025 - - - 2,784,600 3,329,625
Transfers . {34,282) - 76,057 - (41,779) -
Transactions with owners of the Company in their
capacity as owners
Dividends paid - - - - - (719,055) (719,055)
Total transactions with owners of the company - - - - (719,055) (719,055)
Balance at 30 June 2018 12,000,000 6,900,864 - 157,740 71,804 29,176,425 48,306,832
Balance at 1 July 2018 12,000,000 6,900,864 - 157,740 71,804 29,176,425 48,306,832
Profit for the year - - - - 3,470,600 3,470,600
Other comprehensive income for the year (148,742) (148,742)
Revaluation of property, plant and equipment - 1,067,953 - - - 1,067,953
Total comprehensive income for the year - 1,067,953 (148,742) - - 3,470,600 4,389,811
Transfers - . 14,427 . (14,427) -
Transactions with owners of the Company in their
capacity as owners
Additional share capital 6,000,000 - 6,000,000
Dividends paid . - - - - (843,810) (843,810)
Total transactions with owners of the company 6,000,000 - - - - (843,810) 5,156,190
Balance at 30 June 2019 18,000,000 7,968,817 (148,742) 172,167 71,804 31,788,789 57,852,835
12

The above statements should be read in conjunction with the notes to and forming part of the financial statements



FAR NORTH HOLDINGS LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2019

EQUITY AND LIABILITIES
EQUITY

Share capital

Reserves

Retained earnings

Total Equity

LIABILITIES

Non - Current Liabilities
Interest-bearing loans and borrowings
Income in advance

Deferred tax liability

Total Non - Current Liabilities

Current Liabilities

Trade and other payables

Employee benefits

Bank overdrafts

Interest-bearing loans and borrowings
Income in advance

Total Current Liabilities

Total Liabilities

Total Equity and Liabilities

13

Note

18
19

20
23
10

22
21
17
20
23

2019 2018

$ $
18,000,000 12,000,000
8,064,046 7,130,408
31,788,789 29,176,425
57,852,835 48,306,832
30,552,240 30,185,200
9,670,888 7,789,604
2,639,823 2,491,938
42,862,951 40,466,742
4,009,477 1,971,911
217,394 184,242
2,586,836 431,437
4,374,398 -
407,313 347,657
11,595,418 2,935,247
54,458,369 43,401,990
112,311,204 91,708,822

The above statements should be read in conjunction with the notes to and forming part of the financial statements
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FAR NORTH HOLDINGS LIMITED

STATEMENT OF FINANCIAL POSITION (continued)

AS AT 30 JUNE 2019

ASSETS

Non - Current Assets
Property, plant and equipment
Investment property

Biological Assets

Intangible assets

Total Non - Current Assets

Current Assets

Inventories

Other investments

Trade and other receivables and prepayments
Cash and cash equivalents

Total Current Assets

Total Assets

Approved for and gff behalf of the Board of Directors

Note 2019 2018
$ $
1 27,079,918 17,951,531
12 79,152,239 72,614,158
15A 2,403,730 -
13 200,000 108,159

108,835,887 90,673,848

15 1,265,694 216,058
14 743,778 126,211
16 1,437,128 684,982
17 28,717 7,723

3,475,317 1,034,974

112,311,204 91,708,822

30 Seplovbey 209

Director

Date

. 30 SepPTEmMBEL 2019

DirectU

Date

14

The above statements should be read in conjunction with the notes to and forming part of the financial statements



FAR NORTH HOLDINGS LIMITED
STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2019

Note
Cash flows from operating activities

Cash receipts from customers
Cash paid to suppliers and employees
GST Received/(paid)

Interest received

Interest paid
Income tax received

Net cash inflow/(outflow) from operating activities

Cash flows from investing activities

Purchase of property, plant and equipment and investment property,
and biological assets

(Purchase)/Sale of investments

Proceeds from sale of property, plant and equipment and investment
property
Net cash inflow/(outflow) from investing activities

Cash flows from financing activities
Loan Advance/(Repaid)

Shares issued

Dividends paid

Net cash inflow/(outflow) from financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year 17

15

2019 2018
$ $
15,529,750 15,683,066
(8,275,757)  (8,368,937)

(263,890) 22,425
3,949 651
(1,520,798)  (1,291,899)
69 815

5,473,323 6,046,121

(19,024,085) (9,587,707)

(766,308) (126,212)

2,285,037

(17,505,356)  (9,713,919)

4,741,438 3,593,110
6,000,000 -
(843,810) (719,055)

9,897,628 2,874,055

(2,134,405) (793,743)

(423,714) 370,029

(2,558,119) (423,714)

The above statements should be read in conjunction with the notes to and forming part of the financial statements
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

1. REPORTING ENTITY
Far North Holdings Limited (the “Company”) is a company registered under the Companies Act 1993.

It is a Council Controlled Trading Organisation (CCTO) as defined in the Local Government Act 2002. The
Company is wholly owned by the Far North District Council.

The financial statements of the Company are for the year ended 30 June 2019.

2. BASIS OF PREPARATION

Far North Holdings Limited owns 50% of the shares in Far North Skincare Limited. The associate has not
commenced trading and has no assets and liabilities therefore the financial statements comprise the results of
Far North Holdings Limited only.

(a) Statement of compliance

The financial statements of the Company have been prepared in accordance with the requirements of the Local
Government Act 2002, Part 5, Section 67 which includes the requirement to comply with New Zealand Generally
Accepted Accounting Practice (“NZ GAAP”). They comply with New Zealand equivalents to International
Financial Reporting Standards - Reduced Disclosure Regime (“NZ IFRS (RDR)”).

The Company is a Tier 2 For-profit entity and has elected to report in accordance with Tier 2 For-profit
Accounting Standards as issued by the New Zealand External Reporting Board (XRB). The Company is eligible to
report in accordance with Tier 2 For-profit Accounting Standards on the basis that is does not have public
accountability and is not a large for-profit public sector entity. In applying NZ IFRS RDR the company has applied
a number of disclosure concessions.

(b) Functional and Presentation Currency

The financial statements are presented in New Zealand dollars($) which is the Company's functional presentation
currency, rounded to the nearest dollar.

(c) Basis of Measurement

The financial statements have been prepared on the historical cost basis except for the following material items
in the statement of financial position, which are measured at fair value.

) Investment Property
° Land and Buildings, wharves and runways.
® Financial instruments - fair value through other comprehensive income

(d) Use of estimates and judgements

The company makes certain estimates regarding the future. Estimates and judgements are continually evaluated
based on historical experience and other factors including expectations of future events that are believed to be
reasonable under the circumstances. In the future, actual experience may differ from these estimates and
assumptions. The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed betow.

16 —Z
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

2, BASIS OF PREPARATION (continued)

Property, plant and equipment useful lives and residual values

At each balance date the Company reviews the useful lives and residual values of its property, plant and
equipment. Assessing the appropriateness of useful life and residual value estimates of property, plant and
equipment requires the Company to consider a number of factors such as the physical condition of the asset,
expected period of use of the asset by the Company, and expected disposal proceeds from the future sale of the
asset.

An incorrect estimate of the useful life or residual value will impact on the depreciable amount of an asset,
therefore impacting on the depreciation expense recognised in the Statement of Profit or Loss and Other
Comprehensive Income, and carrying amount of the asset in the Statement of Financial Position. The Company
minimises the risk of this estimation uncertainty by:

Physical inspection of assets;

Asset replacement programmes;
'y Review of second hand market prices for similar assets; and
° Analysis of prior asset sales.

The Company has not made significant changes to past assumptions concerning useful lives and residual values.

Fair value measurement

A number of assets and liabilities in the Company's financial statements require measurement at, and/or
disclosure of fair value. The fair value measurement of the Company’s financial and non-financial assets and
liabilities utilises market observable inputs and data as far as possible. Inputs used in determining fair value
measurements are categorised into different levels based on how observable the inputs used in the valuation
technique utilised are (the "fair value hierarchy").

Level 1: Quoted prices in an active market for identical items

Level 2: Observable direct or indirect inputs other than level 1 inputs
Level 3: Unobservable inputs (i.e. not derived from market data).

The classification of an item into the above levels is based on the lowest level of the inputs used that has a
significant effect on the fair value measurement of the item.

The Company measures a number of items at fair value - revalued property, plant and equipment, investment
property, equity investments, and biological assets. For more detailed information on the fair value
measurement of these items please refer to the applicable notes.

(e) Changes in accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these financial
statements. New standards impacting the Company that have been adopted in the annual financial statements
for the year ended 30 June 2019 and which have given rise to changes in the Company’s accounting policies are
NZ IFRS 9 Financial instruments, and NZ IFRS 15 Revenue from Contracts with Customers. The impact of these
standards has been in disclosures only, and in the classification of financial instruments.

The Company has also chosen to early adopt the amendments to NZ IAS 7 Statement of Cashflows, and has not
presented a reconciliation of financing cash flows to financing liabilities.
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES

(a) Revenue
(i) Goods Sold

Revenue from the sale of goods in the course of ordinary activities is measured at the fair value of the
consideration received or receivable, net of returns, trade discounts and volume rebates. Revenue is recognised
when the significant risks and rewards of ownership have been transferred to the customer, recovery of the
consideration is probable, the associated costs and possible return of goods can be estimated reliably, there is no
continuing management involvement with the goods, and the amount of revenue can be measured reliably. If it is
probable that discounts will be granted and the amount can be measured reliably, then the discount is recognised
as a reduction of revenue as the sales are recognised.

The timing of the transfers of risks and rewards varies depending on the individual terms of the sales agreement.

(ii) Services

Revenue from services rendered is recognised in profit or loss in proportion to the stage of completion of the
transaction at the reporting date. The stage of completion is assessed by reference to surveys of work
performed.

(iii) Commissions
When the Company acts in the capacity of an agent rather than as the principal in a transaction, the revenue
recognised is the net amount of commission made by the Company.

(iv) Rental income
Rental income from investment property is recognised in profit or loss on a straight-line basis over the term of
the lease. Lease incentives granted are recognised as an integral part of the total rental income, over the term
of the lease.

(b) Finance income and finance costs

Finance income comprises interest income on funds invested. Interest income is recognised as it accrues in
profit or loss, using the effective interest method.

Finance costs comprise interest expense on borrowings.

Borrowing costs that are not directly attributable to the acquisition, construction or production of a qualifying
asset are recognised in profit or loss using the effective interest method. General and specific borrowing costs
directly attributable to the acquisition, construction or production of qualifying assets, which are assets that
necessarily take a substantial period of time to get ready for their intended use or sale are added to the cost of
those assets, until such time as the assets are substantially ready for their intended use.

(c) Tax

Tax expense comprises current and deferred tax. Current tax and deferred tax is recognised in profit or loss
except to the extent that it relates to a business combination, or items recognised directly in equity or in other
comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates
enacted or substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous
years. Current tax also includes any tax liability arising from the declaration of dividends.

18
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

(c) Tax (continued)

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not
recognised for:

® temporary differences on the initial recognition of assets or liabilities in a transaction that is not a
business combination and that affects neither accounting nor taxable profit or loss,

® temporary differences arising on the initial recognition of goodwill.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they
reverse, using tax rates enacted or substantively enacted at the reporting date.

In determining the amount of current and deferred tax the Company takes into account the impact of uncertain
tax positions and whether additional taxes and interest may be due. The Company believes that its accruals for
tax liabilities are adequate for all open tax years based on its assessment of many factors, including
interpretations of tax law and prior experience. This assessment relies on estimates and assumptions and may
involve a series of judgements about future events. New information may become available that causes the
Company to change its judgement regarding the adequacy of existing tax liabilities; such changes to tax
liabilities will impact tax expense in the period that such a determination is made.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities
and assets, and they relate to income taxes levied by the same tax authority on the same taxable entity, or on
different tax entities, but they intend to settle current tax liabilities and assets on a net basis or their tax assets
and liabilities will be realised simultaneously.

A deferred tax asset is recognised for unused tax losses, tax credits and deductible temporary differences, to the
extent that it is probable that future taxable profits will be available against which they can be utilised.
Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer
probable that the related tax benefit will be realised.

(d) Employee benefits

(i) Defined contribution plans

Obligations for contributions to defined contribution pension plans are recognised as an employee benefit
expense in profit or loss in the periods during which services are rendered by employees.

(ii) Short Term employee benefits
Liabilities for wages and salaries, including non-monetary benefits and accumulating sick leave that are expected
to be settled wholly within 12 months after the end of the period in which the employees render the related
service are recognised in respect of employees’ services up to the end of the reporting period and are measured
at the amounts expected to be paid when the liabilities are settled.

These include salaries and wages accrued up to the reporting date and annual leave earned, but not yet taken at
the reporting date. The Company recognises a liability and an expense for bonuses where they are contractually
obliged or where there is a past practice that has created a constructive obligation.

e) Lease payments
Payments made under operating leases are recognised in profit or loss on a straight-line basis over the term of
the lease.
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

(f) Discontinued operations

Classification as a discontinued operation occurs on disposal or when the operation meets the criteria to be
classified as held for sale. When an operation is classified as a discontinued operation, the comparative
statement of profit or loss and other comprehensive income is re-presented as if the operation had been
discontinued from the start of the comparative year.

(g) Property, plant and equipment

(i) Recognition and measurement
Land, runways, wharves and buildings are measured at fair value, less accumulated depreciation (except for
land) and accumulated impairment losses recognised after the date of the revaluation. Valuations are performed
with sufficient frequency to ensure that the fair value of a revalued asset does not differ materially from its
carrying amount. Any accumulated depreciation at the date of revaluation is eliminated against the gross
carrying amount of the asset, and the net amount is restated to the revalued amount of the asset.

All other property plant and equipment is measured at cost less accumulated depreciation and accumulated
impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the following:

° the cost of materials and direct labour;

° any other costs directly attributable to bringing the assets to a working condition for their intended
use;

° when the Company has an obligation to remove the asset or restore the site, an estimate of the costs

of dismantling and removing the items and restoring the site on which they are located; and

° capitalised borrowing costs.

Purchased software that is integral to the functionality of the related equipment is capitalised as part of that
equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as
separate items (major components) of property, plant and equipment.

Any revaluation surplus arising on the revaluation of an asset is credited to other comprehensive income and
shown in the asset revaluation reserve in the Statement of Financial Position. A revaluation deficit in excess of
the asset revaluation reserve balance for an asset is recognised in the profit or loss in the period it arises.
Revaluation surpluses which reverse previous revaluation deficits recognised in the profit or loss are recognised
in the profit or loss.

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between
the net proceeds from disposat and the carrying amount of the item) is recognised in profit or loss. Any
revaluation surplus on disposal of an item of property, plant and equipment is recognised in retained earnings.
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

(ii) Reclassification to investment property

When the use of a property changes from owner-occupied to investment property, the property is remeasured to
fair value and reclassified as investment property. Any gain arising on remeasurement is recognised in profit or
loss to the extent that it reverses a previous impairment loss on the specific property, with any remaining gain
recognised in other comprehensive income and presented in the revaluation reserve in equity. Any loss is
recognised immediately in profit or loss.

(iii) Subsequent expenditure
Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with
the expenditure will flow to the Company. Ongoing repairs and maintenance is expensed as incurred.

(iv)  Depreciation
For plant and equipment, depreciation is based on the cost of an asset less its residual value, and for runways
wharves and buildings is based on the revalued amount less its residual value. Significant components of
individual assets that have a useful life that is different from the remainder of those assets, are depreciated
separately.

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each
component of an item of property, plant and equipment. Land is not depreciated. Assets under construction are
not subject to depreciation.

The estimated useful lives for the current and comparative years of significant items of property, plant and
equipment are as follows:

Buildings and Structures 33 yrs
Plant, fittings and office equipment 3-20yrs
Wharves 33 yrs
Ramps and moorings 33 yrs
Motor vehicles, boat transporters 5-15yrs
Runways* 25 yrs
Leasehold improvements 29 yrs

* This class includes all airport infrastructure/civil works assets.
Depreciation methods, useful lives and residual values are reviewed at reporting date and adjusted if
appropriate. (see note 11).

(h) Intangible assets

(i) Goodwill
Goodwill that arises upon the acquisition of a business is presented with intangible assets.

(ii) Subsequent measurement
Goodwill is measured at cost less accumulated impairment losses.

(iii) Other intangible assets
Other intangible assets that are acquired by the Company and have finite useful lives are measured at cost less
accumulated amortisation and accumulated impairment losses.
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

(iv) Subsequent expenditure
Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the
specific asset to which it relates. All other expenditure, including expenditure on internally generated goodwill
and brands, is recognised in profit or loss as incurred.

v) Amortisation
Except for goodwill and intangible assets that have indefinite lives or are not yet available for use, intangible
assets are amortised on a straight-line basis in profit or loss over their estimated useful lives, from the date that
they are available for use.

The estimated useful lives for the current and comparative periods are as follows:
Computer software 3yrs

Amortisation methods, useful lives and residual values are reviewed at each reporting date and adjusted if
appropriate.

(i) Investment property

Investment property is property held either to earn rental income or for capital appreciation or for both, but not
for sale in the ordinary course of business, use in the production or supply of goods or services or for
administrative purposes. Investment property is measured at cost on initial recognition and subsequently at fair
value with any change therein recognised in profit or loss.

Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of
self-constructed investment property includes the cost of materials and direct labour, any other costs directly
attributable to bringing the investment property to a working condition for their intended use and capitalised
borrowing costs.

Any gain or loss on disposal of an investment property (calculated as the difference between the net proceeds
from disposal and the carrying amount of the item) is recognised in profit or loss. When an investment property
that was previously classified as property, plant and equipment is sold, any related amount included in the
revaluation reserve is transferred to retained earnings.

When the use of a property changes such that it is reclassified as property, plant and equipment, its fair value at
the date of reclassification becomes its cost for subsequent accounting.

(j) Associates

Where the Company has the power to participate in (but not control) the financial and operating policy decisions
of another entity, it is classified as an associate. Associates are initially recognised in the consolidated statement
of financial position at cost. Subsequently associates are accounted for using the equity method, where the
Company's share of post-acquisition profits and losses and other comprehensive income is recognised in the
consolidated statement of profit and loss and other comprehensive income.

Profits and losses arising on transactions between the Company and it's associate are recognised only to the
extent of unrelated investors' interest in the associate.
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

(k) Inventories

Inventories are measured at the lower of cost and net realisable value with due allowance for any damaged and
obsolete stock items. The cost of inventories is based on the first-in first-out principle, and includes expenditure
incurred in acquiring the inventories, production or conversion costs and other costs incurred in bringing them to
their existing location and condition. Net realisable value is the estimated selling price in the ordinary course of
business, less the estimated costs of completion and selling expenses. The cost of items transferred from
biological assets is their fair value less point-of-sale costs at the date of transfer.

() Biological assets

Biological assets are measured at fair value less point-of-sale costs, with any changes therein recognised in
profit or loss. Point-of-sale costs include all costs that would be necessary to sell the assets. Agricultural produce
from biological assets are transferred to inventory at its fair value, by reference to market prices for honey, less
estimated point-of-sale costs at the date of harvest.

(m) Non-current assets held for sale or distribution

Non-current assets, or disposal groups comprising assets and liabilities, that are expected to be recovered
primarily through sale or distribution rather than through continuing use, and the sale is highly probable, are
classified as held for sale or distribution. Immediately before classification as held for sale or distribution, the
assets, or components of a disposal group, are remeasured in accordance with the Company’s accounting
policies. Thereafter generally the assets, or disposal group, are measured at the lower of their carrying amount
and fair value less cost to sell. Impairment losses on initial classification as held for sale or distribution and
subsequent gains or losses on remeasurement are recognised in profit or loss. Gains are not recognised in excess
of any cumulative impairment loss.

Once classified as held for sale or distribution, the company’s intangible assets and property, plant and
equipment are no longer amortised or depreciated.

(n) Financial Instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or
equity instrument in another entity. Financial instruments are comprised of trade and other receivables, cash
and cash equivalents, debt securities, other financial assets, trade and other payables, borrowings and other
financial liabilities.

Financial assets and financial liabilities are offset only when the entity has a legally enforceable right to set off
the recognised amounts, and intends to settle on a net basis, or to realise the asset and liability simultaneously.
The right of set off must not be contingent on a future event, and must be legally enforceable in the normal
course of business, and in the event of default and in the event of insolvency or bankruptcy of the entity and all
of the counterparties.

The Company initially recognises financial instruments on the date at which the Company becomes a party to the
contractual provisions of the instrument.

The Company derecognises a financial asset when the contractual rights to the cash flows from the asset expire,
or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all the risks
and rewards of ownership of the financial asset are transferred. Any interest in transferred financial assets that
is created or retained by the Company is recognised as a separate asset or liability.
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

The company has the following categories of financial assets;

Amortised cost

Financial assets with fixed or determinable payments that are not quoted in an active market, are recognised
initially at fair value plus any directly attributable transaction costs. Subsequent to initial recognition they are
measured at amortised cost using the effective interest method, less any impairment losses (see note 3 (p) (1)).
These comprise of cash and cash equivalents, trade and other receivables and short term loans.

Fair value through Other Comprehensive Income

Equity investments are recognised initially at fair value plus and directly attributable transactions costs.

(0) Financial liabilities

The Company initially recognises debt securities on the date that the Company becomes a party to the
contractual provisions of the instrument.

The Company derecognises a financial liability when its contractual obligations are discharged, cancelled or
expire.

The Company classifies financial liabilities into the amortised cost category. Such financial liabilities are
recognised initially at fair value plus any directly attributable transaction costs. Subsequent to initial
recognition, these financial liabilities are measured at amortised cost using the effective interest method.

Financial liabilities comprise loans and borrowings, bank overdrafts, and trade and other payables.

Bank overdrafts that are repayable on demand and form an integral part of the Company’s cash management are
included as a component of cash and cash equivalents for the purpose of the statement of cash flows.

(p) Impairment

0] Financial assets

A financial asset not carried at fair value through profit or loss is assessed at each reporting date to determine
whether there is objective evidence that it is impaired. A financial asset is impaired if there is objective
evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset,
and that the loss event(s) had an impact on the estimated future cash flows of that asset that can be estimated
reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a debtor, restructuring
of an amount due to the Company on terms that the Company would not consider otherwise, indications that a
debtor or issuer will enter bankruptcy, adverse changes in the payment status of borrowers or issuers in the
Company, economic conditions that correlate with defaults or the disappearance of an active market for a
security. In addition, for an investment in an equity security, a significant or prolonged decline in its fair value
below its cost is objective evidence of impairment.

(ii) Financial assets measured at amortised cost

The Company considers evidence of impairment for financial assets measured at amortised cost at both a specific
asset and collective level. All individually significant assets are assessed for specific impairment. Those found
not to be specifically impaired are then collectively assessed for any impairment that has been incurred but not
yet identified. Assets that are not individually significant are collectively assessed for impairment by grouping

together assets with similar risk characteristics.
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

In assessing collective impairment the Company uses historical trends of the probability of default, the timing of
recoveries and the amount of loss incurred, adjusted for management’s judgement as to whether current
economic and credit conditions are such that the actual losses are likely to be greater or less than suggested by
historical trends.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference
between its carrying amount and the present value of the estimated future cash flows discounted at the asset’s
original effective interest rate. Losses are recognised in profit or loss and reflected in an allowance account
against loans and receivables or held-to-maturity investment securities. Interest on the impaired asset continues
to be recognised. When an event occurring after the impairment was recognised causes the amount of
impairment loss to decrease, the decrease in impairment loss is reversed through profit or loss.

(iii)  Non-financial assets

The carrying amounts of the Company’s property, plant and equipment held at cost and inventories, are
reviewed at each reporting date to determine whether there is any indication of impairment. If any such
indication exists, then the asset’s recoverable amount is estimated. Goodwill and indefinite life intangible assets
are tested annually for impairment. An impairment loss is recognised if the carrying amount of an asset or its
related cash-generating unit (CGU) exceeds its estimated recoverable amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell.
In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset or CGU. For the purpose of impairment testing, assets that cannot be tested individually are grouped
together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGUs. Subject to an operating segment ceiling test, CGUs to
which goodwill has been allocated are aggregated so that the level at which impairment testing is performed
reflects the lowest level at which goodwill is monitored for internal reporting purposes. Goodwill acquired in a
business combination is allocated to groups of CGUs that are expected to benefit from the synergies of the
combination.

Impairment losses are recognised in profit or loss. Impairment losses recognised in respect of CGUs are allocated
first to reduce the carrying amount of any goodwill allocated to the CGU (Company of CGUs), and then to reduce
the carrying amounts of the other assets in the CGU (Company of CGUs) on a pro rata basis.

An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed only
to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if no impairment loss had been recognised.

(q) Share capital

The Company has ordinary shares and convertible non participating redeemable shares. Refer note 19 for
details.
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FAR NORTH HOLDINGS LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2019

(r) Government Grants

Government Grants received on capital expenditure have been deducted in arriving at the carrying
amount of the assets purchased. Grants for revenue expenditure are netted against the cost incurred by
the Company. Where retention of a government grant is dependant on the Company satisfying certain
criteria it is initially recognised as deferred income. When the criteria for retention have been satisfied ,
the deferred income balance is released to the consolidated statement of comprehensive income or

netted against the asset purchased.

4. REVENUE

Goods sold
Services
Commission
Rental income

5. OTHER INCOME

Gain on sale of investment property
Gain on sale of property, plant and equipment

6. EMPLOYEE BENEFIT EXPENSES

Salaries and wages

Contributions to kiwisaver

Increase/(decrease) in employee benefit liabilities
Total employee benefit expenses

7. OTHER EXPENSES

Fees to principal Auditor
Audit fees for current year
Directors’ compensation:
Directors fees
Donations
Inventories
Impairment of receivables
Loss on disposal of property, plant and equipment
Minimum lease payments under operating leases

Direct expenses from investment property generating income

Other operating expenses
Total other expenses

2019 2018
$ $
2,860,302 2,202,683
7,695,957 6,831,307
7,609 2,217
3,744,652 3,126,185
14,308,520 12,162,392
2019 2018
$ $
389,385 -
5,652 -
395,037 -
2019 2018
$ $
2,480,129 2,071,132
61,347 47,771
18,590 30,312
2,560,066 2,149,215
2019 2018
$ $
68,324 66,334
157,400 95,715
64,064 32,480
2,471,929 2,529,620
19,763 (5,434)
- 384,884
62,436 61,697
1,702,740 782,191
3,178,660 2,600,484
7,725,316 6,547,971
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

8. DEPRECIATION AND AMORTISATION
Depreciation property, plant & equipment
Amortisation software

Total depreciation and amortisation

9. NET FINANCE COSTS

Recognised in profit or loss:

Finance Income
Interest income on loans and receivables

Finance Expense
Interest expenses on financial liabilities measured at
amortised cost (including finance leases)

Net Finance Costs

10. INCOME TAX

a) Income tax recognised in profit or loss and other comprehensive income

Income tax recognised in profit or loss:

Current tax
Deferred tax expense
Total income tax expense

Income tax recognised in other comprehensive income:
Aggregate current and deferred tax relating to items in other
comprehensive income

b) Reconciliation of income tax expense
Profit / (loss) before income tax expense
Tax expense at 28%

Permanent differences

Deferred tax adjustment

Group loss offset
Tax payable /(losses not recognised)

27

Note 2019 2018
$ $
11 594,401 478,069
13 8,159 8,899
602,560 486,968
2019 2018
S S
3,949 720
1,521,950 1,291,337
1,518,001 1,290,617
2019 2018
S $
113,764 -
113,611 317,672
227,375 317,672
34,273 123,811
34,273 123,811
3,697,975 3,102,272
1,035,433 868,636
(401) (42,844)
(636,310)  (171,904)
(171,347)  (336,216)
227,375 317,672
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FAR NORTH HOLDINGS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

10. INCOME TAX (continued)

c) Deferred tax

2019 2018
S $
Balance at the beginning of the year 2,491,938 2,050,456
Current year movement 147,885 441,482
Deferred tax asset/(liability) 2,639,823 2,491,938
Deferred tax assets/ (liabilities) are attributable to the following:
2019 2018
S S
Property, plant and equipment 1,157,017 1,135,849
Investment Property 1,478,954 1,419,102
Biological Assets 77,920 -
Employee benefits (45,335) (40,130)
Other items (28,734) (22,883)
2,639,823 2,491,938

From 1 July 2007 the Company formed a consolidated group for tax purposes with Far North District

Council.

The tax profits in the Company are automatically offset against tax losses in Far North District Council.

The Company does not maintain its own imputation credit account as it is part of a consolidated group.

28



L TA

€78°6£9°7  €£LT'VE - LL9‘ELL  8E6‘L6¥T  LI8'ET) LL9/LE 9G¥ 060°T
(Pe2'97) - - (168c) (8870 - 6¥S € (zs¥*97)
(ceg'cp) - - (60Z‘g) (og1'0p) - (£06°2) (£79°2¢)
026°LL - - 026°LL - - - -
¥G6‘8Lp L - - 768°66 wL6Lr‘L - 60£°GTH £6.°C66
LIO'SLL  ELT'vE - (oL‘cl)  6v8GELL  L18‘STL (089°601)  8L2‘GLL°)L
S $ $ S S S $ $
awodul Iuwodul
. Ayinba N
610z aunr aAlsuayasdwos ut Aoaa $S0] 10 314044 gloz sunf  aAlsuayasdwod  sso} Jo jiyoud 1102
0€ e aduejeg layjo vw.m:_._mou.m”_ ul pasiuBoday Qg Je aduejeq Jayjo ut pasiuBoday Ajnr | je asuejeg

u pasiusoday

uj pasiuSosay

SWaYL J3Y10

siyauaq aakodwy

s1asse jed18ojolg

Ayiadoud juswisaau)
juswdinbe pue jued ‘Aliadoid

ISMO]10} 5B

S1 ‘uor3dipsLINf xe) awes Y3 UlYIM Souejeq JO BULIISHO SYY LOIIEISPISUOD 0JUL SUPIEI INOYIM ‘JBaA SY3 SULIND SILL]IGRL] U SJISSe XB) SWODUL PAJI3J3P UL JUSLIDAOW 3y |

Sa1L]iqel] pUR $33SSE X SWODUL PA.LIAJAP Ul JUSWSACW (P

(Panunuod) Xv.L IWOINI

‘0l

6102 INNr 0€ G3AN3 ¥VIA IHL YO
SLNIWILY.LS TVIDNVNI4 FHL 40 LYVd ONIWYOS ANV OL SILON

Q3LIWIT SONIGTOH HLYON ¥v4d



0£

"6107 9Unr Og 38 SA1123443 s| UoLjen|eA ay3 pue ‘pajiwl] (PuejylIoN) BUNOA JSHISL WL Y3 JO AIZNY ‘UJOMS pelg A] Pawwioyiad sem UoLIBN|eA JUSD2J JSOW Y|

"1502 JuaWade|dal pajerdaldap Sulsn PSULWIIISP S| SSAJRUYM pue SABMUN JO dNJRA J1B) 3|

'sal34adoud a)qesedwod 1oy SpPIaLA paseq 3axtew o1 pue ‘Auedwio) sy Ag pjay 350y3 03 UOLIRIO)
pue azis uf 9)qesedwiod SEULPIING PUB PUE) I0J SWLISY YIBUS) S UWLIB UO SUOLIIRSUR.) 19XIBW JUSD3J 0] 3DULD)D 10U AqQ pautw.a1ap st sSULPIING puR puBl JO SNjeA Jtej ay|

816°6£0°LT £50°61 8€£°09 TLLLES L8€VL6 69095 L00‘v6L ) 16978 € 680°€9/°8 TTLE6E‘LL 610Z aunr 0f
LEG LG L1 600008 8169 LLE‘LOY G6b ‘76T 0£8S LGP LL9YL £61PP8°E 796°€00‘F 7677989 8107 aunr 0 W
anjeA %004 19N
¥S8'vve'e - 51502 9v2'98y 86€21LL°) $61'0Z - - - - 6107 aunr o¢ e aduejeq
(19119¢) - - - - - (ZvT'er) (0£2°€51) (6¥71°8G1) - UOI1BN|eAS. UO LOLTRUIWIT
10 765 - PrLS 76516 Vel 10EC wi'eh 0L°€S1 671851 - uonepaidaq
- . - - . - - - - sjesodsig
#19°110°7 - LLE‘G) ¥61°G6E GG1°E86°1 r68°/1 - - - - 8102 AInf | 3 2durjeg
Juauntedwt pue uohjeldasdap pajejnwnooy
TLL'YTE 6T £50°61) £€68°08 816°CZ0°L S8.°169C ¥92°9L LOO'V6L ) 16978¥°¢E G80°€9/‘S TTL'E6ELL 610T aunf Og e adue|eg
£10°599 : - - - 100°691 (z0519¢) (rog‘zzL) 778646 suotjenjeAsy
R 5 R R - - - Auadoud uswisaaul 0] palisse}day
(600°008) (600°008) - - - - syesodsig
61996% ‘6 £50°61 - L0¥°12T GEL918 - 6v5‘L - L7188y 8F0°156°€ SUOLIIPPY
SrL‘€96°6lL 600008 £62°08 116208 059°G/8°1 ¥9Z°9, LGP LL9L £6LPP8‘E 796€00'y 627989 810Z AInf | 3 SduR|eg
uotjenjeA Jo }s0)
$ $ $ S S $ S $ $ $
alnjiuing
210 ssal801d uj 3o, sjuawaaolduly sisiiodsuen) jeoq DL, m ue sBupoow SIALR sAemun sSuip)Ln ue
=01 1 YI0M ployases) ‘s{o1yaA JOIOW jo p 2 sdurey UM ] Ip)ing puet

sBuiy ueld

INIWAINDI ANV LNV1d ‘AL¥3dOdd °L)

610Z INNI 0€ GIAN3 YVIA IHL ¥O4

SLINIWALV.LS TVIONVNIJ JHL 40 1H¥vd ONIWYOL4 ANV OL SILON
Q3LIWIT SONIQTOH HLYON ¥v4



FAR NORTH HOLDINGS LIMITED
‘NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

11.  PROPERTY, PLANT AND EQUIPMENT (continued)
Security

At 30 June 2019, certain land and buildings, with a carrying amount of $53,627,000 (2018: $52,832,000) are subject to a
first mortgage to secure bank loans. There is also a General Security Agreement over all Property, Plant and Equipment.

12. INVESTMENT PROPERTY

2019 2018
$ S
Balance at 1 July 72,614,158 64,646,347
Acquisitions 7,129,819 7,551,873
Disposals (1,890,000)
Change in fair value 1,298,262 415,938
Balance at 30 June 79,152,239 72,614,158

Included in acquisitions is an amount of $nil (2018 $79,598) that represents borrowing costs capitalised during the year,
using a capitalisation rate of 4.55% (2018 4.55%).

Investment property comprises a number of commercial properties that are leased to third parties. The leases all have
variable terms. Subsequent renewals are negotiated with the lessee. No contingent rents are charged.

An external, independent valuation company, having appropriate recognised professional qualifications and recent
experience in the location and category of property being valued, values the Company’s investment property portfolio
annually. The fair values are based on market values, being the estimated amount for which a property could be
exchanged on the date of the valuation between a willing buyer and a willing seller in an arm’s length transaction after
proper marketing wherein the parties had each acted knowledgeably.

In the absence of current prices in an active market, the valuations are prepared by considering the estimated rental
value of the property. A market yield is applied to the estimated rental value to arrive at the gross property valuation.
When actual rents differ materially from the estimated rental value, adjustments are made to reflect actual rents.

Valuations reflect, when appropriate, the type of tenants actually in occupation or responsible for meeting lease
commitments or likely to be in occupation after letting vacant accommodation, the allocation of maintenance and
insurance responsibilities between the Company and the lessee, and the remaining economic life of the property. When
rent reviews or lease renewals are pending with anticipated reversionary increases, it is assumed that all notices, and
when appropriate counter-notices, have been served validly and within the appropriate time.

The most recent valuation was performed by Brad Sworn, ANZIV of the firm Telfer Young (Northland) Limited, and the
valuation is effective at 30 June 2019.
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FAR NORTH HOLDINGS LIMITED

'NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2019

13. INTANGIBLE ASSETS

Cost

Balance at 1 July 2018
Additions
Balance at 30 June 2019

Accumulated amortisation and impairment

Balance at 1 July 2018
Amortisation charge for the year
Impairment losses

Balance at 30 June 2019

Net book value
At 30 June 2018
At 30 June 2019

14. OTHER INVESTMENTS

Current investments
Shares Fonterra

Short term loan

Total other investments

Shares Fonterra
Purchase price
Change in fair value
Closing value

The fair value of quoted securities is based on published market prices.

15. INVENTORIES

Power bee products
Honey

Fuel

Chandlery and boatyard
Total inventories

Some inventories are subject to retention of title clauses.
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Goodwill Software Total
$ S $
201,287 179,959 381,246
100,000
301,287 179,959 481,246
Goodwill Software Total
$ S S
101,287 171,800 273,087
8,159 8,159
101,287 179,959 281,246
100,000 8,159 108,159
200,000 - 200,000
2019 2018
S S
542,173
201,605 126,211
743,778 126,211
690,915
(148,742)
542,173
2019 2018
S S
153,212 153,212
1,067,155 -
24,177 38,506
21,150 24,340
1,265,694 216,058




FAR NORTH HOLDINGS LIMITED
‘NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

15A. BIOLOGICAL ASSETS

2019 2018
$ $
Balance at beginning of Year -
Purchases Queen Bees 80,000 -
Hives 2,145,583 -
Increase in fair value of hives 178,147
Balance at end of Year 2,403,730

Biological assets have been valued at fair value by reference to the Ministry of Primary Industries published prices

16. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS

2019 2018
$ S
Far North District Council 151,204 33,234
Trade and other receivables 1,200,991 589,795
Prepayments 84,933 61,953
Total trade and other receivables and prepayments 1,437,128 684,982

Impairment losses are recognised in other expenses in profit or loss - see note 7. Trade receivables generally have terms
of 30 days and are interest free. Trade receivables of a short-term duration are not discounted.

Reconciliation of the allowance for impairment in respect of trade and other receivables:

2019 2018
S $
Balance at 1 July 26,000 40,000
Receivables written off during the year (19,763) (8,566)
Additional provisions made during the year 19,763 (5,434)
Balance at 30 June 26,000 26,000

The allowance accounts in respect of loans and receivables are used to record impairment losses unless the Company is
satisfied that no recovery of the amount owing is possible; at that point the amounts are considered irrecoverable and
are written off against the financial asset directly.

17. CASH AND CASH EQUIVALENTS 2019 2018

$ ]
Cash at Bank and in hand 28,717 7,723
Total cash and cash equivalents 28,717 7,723
Bank overdrafts (2,586,836) (431,437)
Total cash and cash equivalents and bank overdrafts for the purpose of
the statement of cash flows (2,558,119) (423,714)

Bank overdraft facilities are provided by the Bank and secured by the first charge debenture. The interest rate on the
short-term bank overdraft was 9.76% (2018: 5.81%). The maximum overdraft facility available to the Company was
$4,000,000 (2018: $1,000,000).

Interest rates applying to bank balances was 0.1% (2018: 0.1%). Bank balances are on call.
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FAR NORTH HOLDINGS LIMITED
‘NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

18. EQUITY 2019 2018

S $
Ordinary shares - fully paid 7,000,000 7,000,000
Redeemable shares - fully paid 11,000,000 5,000,000
Total share capital 18,000,000 12,000,000

The holders of the convertible non-participating redeemable shares have no rights to participate in the profits or assets
of the Company, other than by the discretion of the Directors, to vote at any General Meeting of the Company or to
subscribe for or be offered or allotted any present or future issues of shares in the capital of the Company. Since 30 May
2004, the Company is entitled to redeem half of the convertible non-participating redeemable shares at the available
subscribed capital per share.

The holders of the ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one
vote per share at meetings of the Company, and rank equally with regard to the Company's residual assets.

19. RESERVES 2019 2018
S $

Balances
Asset Revaluation Reserve 7,968,817 6,900,864
Equity Investment Reserve (148,742) -
Maintenance Reserve - Opua Marina 3,395 3,395
Maintenance Reserve - Opua Wharf 154,972 142,845
MAF Building Reserve 13,800 11,500
Capital Reserve 71,804 71,804

8,064,046 7,130,408
Movements
Asset Revaluation Reserve
Opening Balance 6,900,864 6,390,121
Revaluation - Fixed and Intangible Assets 1,102,226 668,836
Transfer on disposal/reclassification - (34,282)
Less Deferred Tax (34,273) (123,811)
Closing Balance 7,968,817 6,900,864

Equity Investment Reserve

Opening Balance -
Devaluation Fonterra shares (148,742)
Closing Balance (148,742)

Maintenance Reserve Opua Marina

Opening Balance 3,395 (59,605)
Transferred from/(to) retained earnings - 63,000
Closing Balance 3,395 3,395

Maintenance Reserve Opua Wharf

Opening Balance 142,845 132,088
Transferred from retained ea 12,127 10,757
Closing Balance 154,972 142,845
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FAR NORTH HOLDINGS LIMITED
‘NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

19. RESERVES (Continued)

MAF Building Reserve 2019 2018

Opening Balance 11,500 9,200
Transferred from retained earnings 2,300 2,300
Closing Balance 13,800 11,500

Capital Reserve

Opening Balance 71,804 71,804
Closing Balance 71,804 71,804
20. [INTEREST-BEARING LOANS AND BORROWINGS Note 2019 2018
S $

Secured Bank Loans

Current 4,374,398 -
Non-current 30,552,240 30,185,200
Total interest-bearing loans & borrowings 34,926,638 30,185,200

The terms and conditions of outstanding loans are as follows:

Nominal Year of 2019 2018
In New Zealand Dollars Interest Maturity S 3
rate

Face Carrying Face Carrying

value amount value amount
Secured bank loan 4.39%  2019-2020 4,374,398 4,374,398 30,185,200 30,185,200
Secured bank loan 4.12% to 4.4%  2020-2021 30,552,240 30,552,240 - -
Total interest-bearing liabilities 34,926,638 34,926,638 30,185,200 30,185,200

The bank loans are secured over certain land and buildings with a carrying amount of $59,797,000 (2018: $52,832,000)
and a general security agreement over all company assets.

Interest rates on the loans at 30 June 2019 varied from 4.12% to 4.4% (2018: 4.35% t0 4.66%).

21. EMPLOYEE BENEFITS 2019 2018

$ S
Salaries payable 55,488 40,926
Liability for annual leave - current 161,906 143,316
Total employee benefits 217,394 184,242
22. TRADE AND OTHER PAYABLES 2019 2018

$ 3
Shareholder advances 117,016 65,749
Taxation payable 113,764 -
Trade payables 3,778,697 1,906,162

4,009,477 1,971,911

Trade payables generally have terms of 30 days and are interest free. Trade payable of a short-term duration are not

discounted.
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23. INCOME IN ADVANCE

Non current portion
Income received in Advance - long term
Total non current portion

Current portion
Income received in Advance - current

Marina Stage 2 Berth Sales
Total current portion

Total Income in Advance
24, RELATED PARTIES

Identity of related parties

2019 2018
$ $

9,670,888 7,789,604
9,670,888 7,789,604
191,937 191,923
215,376 155,734
407,313 347,657
10,078,201 8,137,261

The Company has a related party relationship with its key management personnel being the directors and executive

officers.

The Company also has a related party relationship with its parent Far North District Council.

Transactions with related parties

Transactions with related parties are to be settled in cash. None of these balances are secured. There have been no
impairments of related party balances during the year (2018: nil) and there have been no write-offs of related party

balances during the year (2018: nil).

Key management personnel

Mr R Blackman rented a berth in the marina and used the boatyard facility to the value of $1,524.

The transactions were made on commercial terms and conditions and at market rates.

Total key management personnel being the Chief Executive and General Manager compensation for the year ended 30
June 2019 was $ 454,135 (2018:9485,480. Directors fees for the year were $157,400 (2018: $95,715).

Inter-group transactions and balances

Receivables from Far North District Council (excluding agency transactions)

Sales to Far North District Council
Purchases from Far North District Council

Payables to Far North District Council

2019
$
151,204
391,699
471,278
117,016

2018
$
4,240
377,056
403,579
81,520

During the year the Company also carried out capital works on behalf of Far North District Council to the value of

$718,366 (2018: $564,692).
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

25. OPERATING LEASES

2019 2018

S $
Leases as lessee
Non-cancellable operating lease rentals are payable as follows:
Less than one year 52,977 49,977
Between one and five years 20,825 70,802
More than five years - -

73,802 120,779

During the year ended 30 June 2019, $62,203 was recognised as an expense in profit or loss in respect of operating leases
(2018: $61,697).

2019 2018
Non-cancellable operating leases as lessor S $
Not later than one year old 2,426,207 2,430,620
Later than one and not later than five 4,763,742 5,050,236
Later than five years 5,358,594 5,372,742
Total Non-cancellable operating leases 12,548,543 12,853,598

26. COMMITMENTS

During the year the Company entered into new contracts for Te Hononga, Paihia Wharf, Opua Wharf and Russell Wharf
totalling $11.219 million. At 30 June 2019 $8.117 million remained to be paid on contracts. At 30 June 2018 the amount
remaining to be paid to contractors was $4.736 million.

27. EVENTS OCCURRING AFTER THE REPORTING DATE

There were no events subsequent to reporting date that would affect the financial statements.
28. CONTINGENT ASSETS AND LIABILITIES

There are no contingent assets or liabilities that require disclosure in these financial statements.

29. GOVERNMENT GRANTS RECEIVED

The Company received $4.168 million in grants from the Ministry of Business, Innovation and Employment. This amount
has been deducted from the carrying amount of the assets.
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FAR NORTH HOLDINGS LIMITED

STATEMENT OF SERVICE PERFORMANCE
For the Year Ended 30 June 2019

Far North Holdings Limited (the “Company”) was originally established by the Far North District Council
(“Council”) as a Local Authority Trading Enterprise (LATE) pursuant to Part XXXIVA of the Local Government Act
1974 (the ‘Act”). The Company is now a Council Controlled Trading Organisation (CCTO) under the Local
Government Act 2002.

The Council’s Long-Term Plan for 2018-28 provides general guidance on the strategic direction of the Company
in the following areas as per the following extracts:

Far North Holdings Limited (FNHL) is a Council Controlled Trading Organisation (CCTO) that manages

assets and commercial trading on behalf of Council. Council maintains a shareholding in FNHL, which
manages a diverse range of district assets to boost investment and employment for the benefit of our
communities. Council’s return on its investment in FNHL is by way of annual dividends.

Key activities

* The provision of maritime, airport, property and car parking facilities

e The management of maritime and aviation assets under contract to Council

* Investment in any commercial opportunity that arises including any proposed by its shareholder

Objectives

As the Far North District Council’s commercial vehicle, FNHL will facilitate and create commercial and
infrastructural assets in the Far North District with the aim of maximising profit for its shareholder -
Council, and operate as a commercial profit orientated entity.

3 Year work plan to deliver on Strategic Objectives

The table below shows the key capital projects and initiatives we plan to undertake in the 2018-21 SOI period
to deliver on our strategic objectives. (Updated with status as at 30t" June 19).

Project status at 30"
June 2019

Contribution to Strategic
Objectives

Key Project /
Initiative

Description

Capital Projects

Marina Completion of Increase and improve public and Marina construction
Extension & landscaping and community benefits, whilst completed. This has
Boatyard associated amenities. enhancing visitor experience. exceeded expectation in

terms of occupancy and
financial performance.
Landscaping and
amenities installed over
summer of 2019/2020.

Waitangi Wharf

Additional pontoon to
cater for increased
passenger numbers and
tours.

This will further improve the
infrastructure needed to support
the growth in cruise ships numbers,
and size, visiting the Bay of
Islands, and the economic benefit
that retail and tourist businesses
benefit from the passengers that
travel in this manner.

Final gangway for new
inner pontoon to be
completed December
2019
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Key Project /
Initiative

Capital Projects

Description

Contribution to Strategic
Objectives

Project status at 30t
June 2019

Russell Wharf

To provide better public

Increase passenger and terminal

Delayed whilst the

Airport Terminal

new terminal building,
and new rental
facilities.

Kiosk amenity and an traffic on the wharf to enhance Russetl Wharf Trust was
Redevelopment | improved, user-friendly | visitor experience. established.

environment on the

Russell Wharf.
R Tucker To develop new Provides infrastructure to ensure Completed October 2018
Thompson workshop and offices on | the longevity of the Trust and R

Opua Wharf. Tucker Thompson operations in the

Bay of Islands.

Bay of Islands The development of a Reflecting the investment made by | Completed June 2019

Air NZ in the apron / taxiway to
accommodate larger aircraft, and
more frequent flights, a new
terminal is needed to
accommodate this passenger
growth.

Ngawha
Innovation and
Enterprise Park

To purchase the
property from Top
Energy, and Fonterra

To create commercial business
opportunities to grow the
economic and employment

Ongoing with the
objective that within
three years all necessary

the Paihia Wharf

(Kaikohe Dairy Company shares opportunities in Northland. planning requirements
Commercial and to commence will be approved and
Park) process to provide for potential tenants
future use as secured. Currently
commercial hub. utilised as a dairy farm.
Russell Wharf To develop and repair To increase and improve public and | Under construction and
the Russell Wharf. community benefits from the due to complete August
facility under best ownership and 2019.
management model. To enhance
and increase the longevity and
benefits from the structure.
Paihia Wharf To develop and repair To increase the capacity of the Anticipated completion

facility to allow continued growth
in traffic and operators thus to
function effectively and with pride
from the facility.

to be in stages, with the
first stage, being the
ferry and charter
pontoons being handed
over in October 2019

In February 2019 FNHL completed a statement of intent for 2019 - 2022 which included additional key capital
projects and initiatives. These are tabled below, with updated status at 30 June 2019.

Key Project /
Initiative

Description

Contribution to Strategic

Project status at 30t
June 2019

Capital Projects

Objectives

Opua Wharf

To develop an events
pontoon / superyacht
berth.

To provide an events facility for
Cooks 250th anniversary in 2019.
Used thereafter superyacht berth.

Anticipated completion
October 2019.
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Key Project /

Description
Initiative

Contribution to Strategic
Objectives

Project status at 300
June 2019

Capital Projects

governed by Ngati Hine
/ Hundertwasser Trust,
relocate the FNDC
library and provide new
workshops.

Manea The development of an | The development of a tourist Anticipated completion
interactive theatre attraction, telling a story of September 2020.
experience telling the national significance to Maori, will
story of Kupe. be a major tourism attraction and

provide economic benefit to the

Hokianga.
Te Hononga To provide a new Redevelopment of the Kawakawa April 2020 Completion
Kawakawa interpretive Gallery co- | town centre, that will make

Kawakawa a destination in its own
right. Linking the famous toilets,
twin coast cycleway and town
square.

In addition to the above new capital projects, FNHL shall continue to review, maintain and re-invest in existing
assets and operations to ensure maximum benefit to the Company, plus review on an ongoing basis other capital

investment opportunities as they arise.

The following Performance Measures are those as per the SOI for period 2018-2021

Financial performance results

Measure

Performance objective

Target 2018/19

Actual 2018/19

Engage in successful

commercial transactions value
2015/16 2016/17
Achieved Achieved

Growth in shareholders’

Shareholders’ funds
increase by $1.0 million
after payment of dividend

2017/18

Shareholders funds
increased by $2.61m, after
the payment of a dividend

Shareholders’ funds
increased by $9.5 million
after payment of dividend

Comments

Includes equity investment
from council of $6 million

Performance objective Measure

Provide a commercial

return to FNDC FNDC

2015/16 2016/17

Declared dividend of
$594,000 paid February
2017

2018

Dividend returned to

Declared dividend of
$719,000 paid February

Target 2018/19

Pay a minimum dividend
of $1.097 million for
2018/19

2017/18

Declared dividend of
$843,810 paid February
2019

Actual 2018/19

Proposed dividend of
$1.097 million

Comments

Proposed dividend in
accordance with the SOI
to be paid February 2020.
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Performance objective

Effective financial
management
2015/16

Target: $1.143 million
Achieved: $1,222,078

Measure

exceed $500,000

2016/17

Annual operating profit to

Target: $1.017 million
Achieved: $1.438 million

Target 2018/19

exceed $1.985 million

2017/18

Target: $1.516 million

Annual operating profit to

Actual 2018/19

Operating profit before
asset revaluations
$2.197

Comments

Achieved: $1.687 million

Performance objective

To achieve a return on
funds invested

2015/16

Target: RO! 5.78%
Average cost of borrowing
5.5%

Achieved: ROI 5.889%
Average cost of borrowing
4.95%

Measure

Return on Investment
(ROI) is higher than the
average cost of borrowing
on its commercial assets

2016/17
Target: ROl 4.80%

4.05%
Achieved: ROl 6.90%

4.43%

Average cost of borrowing

Average cost of borrowing

Target 2018/19

Target: ROl 8.24%

5.0%
Achieved: RO! 8.63%

4.53%

Average cost of borrowing

Average cost of borrowing

Actual 2018/19

ROI: 9.7% ROI: 12%

Average cost of borrowing: | Average cost of

4.5% borrowing:
4.38%

2017/18 Comments

The high ROl is due to

investment being based
on opening balance and
therefore excludes $6m
investment from Council
during this financial year.

Performance objective

Asset growth and
development

2015/16

Target: $.926 million
Achieved: $10.26 million

Measure

Capital expenditure

2016/17

Target: $.840 million
Achieved: $11 million

Target 2018/19

Target: $9.30 million

2017118

Target: $4.43 million
Achieved: $9.103 million

Actual 2018/19

Spent $19 million

Comments

Spend is due to obtaining
Provisional Growth Funds.

Performance objective

Effective governance
and financial control

Target Actual Actual
Measure 2018/19 2018/19 2017118
Clean audit sign-off each year from | To achieve Achieved Achieved
Audit NZ
Annual Board review with appointed | To be held 5 Nov 18 with | Not
Audit NZ representative K. McKenzie | undertaken
To remain within banking covenants | To achieve Achieved Achieved
Quarterly audit review by BDO To perform Achieved Achieved
Board Audit and Finance committee | To be held 25 Feb 19 14 May 2018
meetings to be conducted semi-
annually
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Council Controlled Organisation initiatives

Performance objective

2015/16
Achieved

Ensure that the Bay of Islands Airport
operates within regulatory requirements

Measure

CAA Certification

2016/17

Achieved

Target 2018/19

To achieve Achieved

2017/18

Achieved

Actual 2018/19

Non-financial performance results

Performance objective

Enhancing the Far North

as a visitor destination

2015/16

Survey not undertaken,
FNHL worked with BOI
Marketing group and Air
NZ Safety video to

enhance visitor numbers

Measure

Each year complete at least
one customer and airline
industry survey that
demonstrates satisfaction
levels with facilities and
services at either Kerikeri or
Kaitaia Airports

2016/17

No survey undertaken as FNHL
works with Air NZ on new
terminal design

Target 2018/19
85%

2017/18

No survey undertaken
as FNHL works on new
terminal construction

No survey undertaken as
FNHL only completed
works in June 2019.

Comments

Passenger numbers
through BOI airport
increased to 119,153 in
2019. (2018; 110,115)

Actual 2017/18

Performance objective

Enhancing and
developing a maritime
economy

2015/16

Biosecurity procedures
reviewed with MPI,
processes approved
and satisfaction
certificate for facilities
issued

Measure

Each year complete at least one marina user
or maritime services customer satisfaction
survey that demonstrates satisfaction levels
with facilities and services available

2016/17

Addition of new facilities and additional

berths, new facilities extremely well
received. As new marina was in

‘construction mode’ no survey undertaken

Target 2018/19

94%

2017118

Marina customers
were surveyed
over the 2017/18
summer period.
95% were satisfied
or very satisfied.

Actual 2018/19

Winner of best
International
Marina South
Pacific.

Comments

Ongoing customer
feedback and
judged
internationally for
award.
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Performance objective Measure Target 2018/19 Actual 2018/19

Enhancing the Far North [ Complete biennial customer satisfaction 86% Only every
as a destination survey’s with cruise ship industry that second year
demonstrates satisfaction levels with FNHL
as security authority and provider of
disembarking infrastructure

2015/16 2016/17 2017/18 Comments
Survey completed in Survey completed with one operator with two | No survey Ship and
prior year brands average rating across all areas completed this passenger
monitored was 86% year numbers continue
to increase each
year.
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FAR NORTH HOLDINGS LIMITED

SHAREHOLDERS INFORMATION
For the Year Ended 30 June 2019

Interest Registers
The following entries were recorded in the Directors’ Interest Registers of the Company during the year:

Share Dealings
No Director acquired or disposed of any interest in shares in the Company during the year.

Loans to Directors
There were no loans to Directors authorised during the year.

Directors’ interests
There were new Directors’ interests noted in the year.

Directors’ Remuneration

Directors of the Company during the year and remuneration and other benefits paid to Directors by the
Company were as follows:

Far North Holdings Limited 2019 2018
R Blackman $26,200 S -
W Birnie $52,600 $40,150
| Walker S - $23,002
K Baxter $26,200 $19,463
M McCully $26,200 $6,550
S Peterson $26,200 $6,550

Employees’ remuneration

Number of staff with salaries and benefits in excess of $100,000: 2019 2018
$120,000 - $129,999 1

$130,000 - $139,999 2

$150,000 - $159,999 1
$160,000 - $169,999 1
$300,000 - $309,999 1

$320,000 - $329,999 1

Indemnification and Insurance of Executive Employees’ and Directors’
All Directors and Executive Officers of the Company have been insured against liabilities to other parties
that may arise from their office.

Auditor
Audit New Zealand on behalf of the Auditor-General has been appointed as the Company’s auditors.

Donations

The Company made donations in kind to the Bay of Islands Coastguard of $6,154 (2018 $6,154). This was
by way of charging them lower than market rent.
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FAR NORTH HOLDINGS LIMITED

SHAREHOLDERS INFORMATION
For the Year Ended 30 June 2019

The Company made other cash donations to:

Name 2019 2018
Amount excl GST Amount excl GST

R Tucker Thompson Sailing Trust $21,000.00 $16,800.00
Fostering Kids $50.00 $50.00
Russell Radio $222.00 $333.00
Going Bananas Kids Show $43.48 $43.48
Autism New Zealand $50.00 $50.00
Paihia Volunteer Fire brigade $200.00 $200.00
Te Runanga o Taumarere Ki Rakaumangamanga $39,998.64 $0.00
NZ Marine Export Group Inc. Millennium Cup $2,500.00 $0.00
Bay of Islands Swordfish Club - Digital Scale $0.00 $3,000.00
Business Paihia Summer Festival $0.00 $200.00
Heart Kids NZ $0.00 $50.00

The Company made “in kind” donations to

Opua Cruising Club & Annual Membership Prize $652.74 $403.65
Vavau Regatta, Haul out voucher $1549.54 $1,326.95
BOIVRT Trivia Night $351.90 $293.25
Russell Boating Club - Tall Ships $652.74 $189.76
Musket Cove Regatta $1549.54 $0.00
Russell Fire Brigade $818.34 $0.00
Tahiti Rendezvous Regatta $721.90 $0.00
Whangaroa Coastguard $652.74 $0.00
BOI Marina Summer Series - vouchers $0.00 $2,944.43
All Comers Fleet - haul out voucher $0.00 $194.53
Hospice Mid-Northern $0.00 $11,753.07
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FAR NORTH HOLDINGS LIMITED

SHAREHOLDERS INFORMATION
For the Year Ended 30 June 2019

7. Other performance measures

_Objective

Achievement

To invest in, develop, operate and divest
“strategic businesses”.

During the period under review, 62 cruise liners have visited the Bay
of Islands with a total passenger capacity of 135,000 and
approximately an additional 39,000 crew members. There was 1

port call cancelled due to weather, but gained 1 due to bad weather
in the Islands.

The company acts as the Airport Authority for the airports under its
control.

Carried out capital expenditure investment of $19 million in the
year, on the Bay of Islands Airport Terminal, Waitangi Wharf, Russell
Wharf, Te Hononga Kawakawa, Ngawha Innovation and Enterprise
Park, Manea, Opua Wharf and Paihia Wharf. As well as new
investment buildings and properties.

To deliver value to the Shareholder

- by means of dividends

- Adequate return on shareholder’s funds

During the year the Company paid to its shareholders the sum of
$843,810 in dividends from the 2018 year (2017; $719,055).

Return on shareholder’s funds, refer to Statement of Service
Performance and financial performance measures.

The Company continues to manage the Kaitaia Airport on behalf of
the Council.

To operate within the constraints of its
existing capital

Equity Ratio to be greater than 50%
Result 51.43%

Interest Cover Ratio to be greater than 1.5 times earnings before
interest, tax and revaluations.

Result 2.54

To operate in accordance with sound
business practices.

During the period under review Far North Holdings Limited
experienced only minor staff related OH&S incidences.

Accidents and incidents involving the general public not under FNHL
control but while on FNHL land or facilities; there were 8 reported
incidents, all of which only required remedial work/action in
response.

The Company did not receive any abatement notices during the
period

An unqualified audit opinion was received.

To be a good employer

Staff policy manuals have been updated to accommodate legislative
changes. No instances of discrimination or harassment have been
identified during this review period.

18 training and professional development courses were undertaken
by staff.
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To operate with a sense of social and
environmental responsibility

The Company held 115 (2018, 101) meetings with the community or
promoting community related issues throughout the vyear to
determine the community’s views on Company activities.

Supported youth leadership training through the R Tucker Thompson
Sail Training Trust $21,000 (2018 $16,800).

Regular meetings with Ngati Manu and Ngati Hine were held in
accordance with their respective MOU’s, further developing a greater
role and involvement of FNHL with local community interest.

Monitoring of water quality in Opua is ongoing. FNHL is also a member
of the Tamarere Water Quality Focus Group, also acting as the
facilitator for the group.
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